Tips to Conduct a Successful Open House or Lunch and Learn
· Advertise, advertise, advertise (Let people know it is free)

· Answer the Question - What's in it for me?

· Conduct Successful Club Series in your club - Closing the Sale - before the Open House (this also give an officer a training credit towards their CL)

· Ensure members dress appropriately - make a great first impression

· Ensure members on the agenda are very well prepared

· Ensure each member on the agenda is prepared to explain their role

· Present a professional, complete agenda

· Ensure a strong leader is the Chairperson - someone who can excite the audience and direct a smooth flowing meeting

· Offer food – if you feed them, they will come
· Have great handout packages for guests (include a membership application and Toastmasters magazine)

· Have greeters – there’s a reason why Wal*Mart uses them

· Have a guest book to capture contact information like phone numbers and email addresses

· Consider inviting a guest speaker

· Ensure a 15 minute break/networking event is included to answer questions
Benefits to the Club

· Increases membership

· Opportunities for club members to enhance leadership skills

· Motivates existing members

· Change in routine meetings adds variety, motivation, inspiration

· Additional members add creativity and fresh insights

· Helps the club to meet new member goals

· Gives newer members the opportunity to get involved – speak outside of their comfort zone

· High Performance Leadership Project

· Networking

· Invite District delegates - shows support and offers the opportunity to members to find out more about Toastmasters beyond the Club.

Modified from information provided by Joan Binetti (www.joanbinetti.com/holdadynamicopenhouse.pdf)


